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The Board of Education of Victoria Unified School District No. 432 met in Regular Session in
the High School Library on Monday, April 12, 2021 at 7:00 P.M.

MEMBERS PRESENT MEMBERS ABSENT

Tammy Lichter

Ryan Mauch

Janea Dinkel

Jacque Schmidt

Kevin Huser

Jeanna Wellbrock

Sean Rodger

Superintendent: Kent Michel
Principal: Dylan Dronberger — Victoria High School
Others Present: Kori Braun, Kim N., Kate James, Seniors

President Tammy Lichter called the Regular Meeting to order at 7:00 P.M.

APPROVE AGENDA-MOTION — A motion was made by Jeanna Wellbrock to accept the

agenda as presented taking off #14, Kyle Carlin Special Ed Coop, seconded by Ryan Mauch.
Motion carried 7-0.

APPROVE CONSENT AGENDA-MOTION — A motion was made by Ryan Mauch to accept

the consent agenda presented below, seconded by Sean Rodger. Motion carried 7-0.

Approve the minutes from the March 8th Regular BOE Meeting

Approve to pay the April Bills.

Approve Ms. Cecilia Aguilar and Mrs. Shauna Braun for our summer help
Accept the letter of resignation from Nichole Howard VIJSHS Custodian.

el oA

ANNOUNCEMENTS—Mr. Dronberger recognized those that were chosen for the CPL All-

League basketball teams and for the CPL Honors Banquet. He also gave spring sports, FCCLA
and FFA updates. Mr. Michel reported that the egress door was taken out in the elementary

library, state assessments started April 1 and the KESA survey is being done. He also reported
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that the civics group for the bleachers came up with aluminum bleachers that would cost a little
more, but the group collected $7000, so Mr. Michel feels we should purchase the aluminum
bleachers.

PUBLIC COMMENTS—There were no public comments.

SENIOR CIVICS GROUP — FOOTBALL SPEAKER GROUP—Kinley Windholz, Jason

Karst and Jalyn Dinkel spoke to the Board about their football speakers civics project.

DISCUSSION ON COVID MITIGATION FACTORS-MOTION—Mr. Michel reviewed the

results of the COVID-19 mitigation procedures survey with the Board. After a short discussion,
a motion was made by Kevin Huser to not require masks to be worn and to stop the temperature
checks for the remainder of the year, seconded by Jeanna Wellbrock. Motion carried 7-0.

GRADUATION-—After a short discussion, it was the consensus of the Board to have graduation

in the auditorium with no limitations of guests. We will also live-stream the ceremony in case
there are some that wish to not attend.

CLASS RANK—Mr. Dronberger and Mrs. Kori Braun talked to the Board about a policy they

would like to put in place for class rank which would include GPA, ACT scores and academic
course weighting. The Board would like Mrs. Braun to check with more schools on the policies
they have.

DISCUSSION ON SUMMER HELP COMPENSATION-MOTION—A motion was made

by Jeanna Wellbrock to raise the summer help hourly rate to $11.00/hour, seconded by Ryan
Mauch. Motion carried 7-0.

NEGOTIATIONS -MOTION 7:54 P.M.—A motion was made by Jacque Schmidt to go into

executive session to discuss negotiations to include a discussion of negotiating a fair and
equitable contract under the Kansas Open Meetings Act pursuant to protecting the privacy
interests of the individuals to be discussed, and the open meeting will resume at 8:04 P.M.,

seconded by Jeanna Wellbrock. Motion carried 7-0.
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The Board returned at 8:04 P.M.

MOTION-8:04 P.M.—A motion was made by Jeanna Wellbrock to return to executive session

for an additional 10 minutes, seconded by Sean Rodger. Motion carried 4-0.
The Board returned at 8:15 P.M.

NON-ELECTED PERSONNEL-MOTION 8:15 P.M.—A motion was made by Janea Dinkel

to go into executive session to discuss personnel matters of non-elected personnel to include a
discussion of personnel pursuant to protecting the privacy interests of the individuals to be
discussed, and the open meeting will resume at 8:25 P.M., seconded by Jeanna Wellbrock.
Motion carried 5-0. The Board returned at 8:26 P.M.

MOTION-8:26 P.M.—A motion was made by Jacque Schmidt to return to executive session for

an additional 10 minutes, seconded by Janea Dinkel. Motion carried 4-0.
The Board returned at 8:37 P.M.

MILEAGE REIMBURSEMENT-MOTION-—A motion was made by Jeanna Wellbrock to

keep the mileage reimbursement at .50/mile, seconded by Jacque Schmidt. Motion carried 7-0.

GAS BILL-MOTION—Our February gas bill was $26,366, the cost per BTU was 6.33 times

higher than the previous month. With the school being a member of KIUMP, KASB has gotten
involved and are offering to help dispute the bill. The cost to join in legal action would be $400
and we would be required to pay 4.57 per BTU, the school fee and pass-through charges for now.
A motion was made by Ryan Mauch to join in legal action and pay the $400 legal fee to KASB
and the minimum amount to Symmetry, seconded by Jeanna Wellbrock. Motion carried 7-0.
MOTION — A motion was made by Jeanna Wellbrock to adjourn the meeting, seconded by Jacque
Schmidt. Motion carried 7-0.

The meeting adjourned at 8:43 P.M.

Melissa Schmidt, Clerk



