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The Board of Education of Victoria Unified School District No. 432 met in Regular Session in
the District Office on Monday, October 13, 2025 at 6:00 P.M.

MEMBERS PRESENT MEMBERS ABSENT

Matt Orr Jeanna Wellbrock

Brenton Hoffman

Connie Braun

Terry Dinkel

Jake Hunter

Haley Gagnon
Superintendent: Roger Perkins
Principal: Deena Clark — VES, Amber Deutscher - VISHS

Others Present: Sean Rodger, Sharon Bleske, Joshua Pemberton, Peggy Wohler

President Matt Orr called the Regular Meeting to order at 6:00 P.M.

APPROVE AGENDA-MOTION - A motion was made by Jake Hunter to accept the agenda as

presented, seconded by Brenton Hoffman. Motion carried 6-0.

OPEN FORUM — There were no comments from visitors.

PRINCIPAL REPORTS -- Mrs. Clark and Mrs. Deutscher recognized various staff members

and reported on their respective buildings. Mrs. Deutscher also reported on the 24-25 state
assessments.

SUPERINTENT REPORT — Mr. Perkins reported that the new bleachers have been installed at

the elementary and thanked all who helped take out the old ones. He gave an update on the
2025-26 student count, along with the past 2 years. He also updated the Board on the KSHSAA
counts. The 2001 Bus and the S10 Pickup along with some shop equipment will be put on Purple

Wave; they wouldn’t take the wood from the old bleachers, so he will put it out for sealed bid.
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The KASB convention is November 14-16, and it was asked about whether any board

members were interested in attending.

APPROVE CONSENT AGENDA-MOTION — A motion was made by Brenton Hoffman to

accept the consent agenda presented below, seconded by Haley Gagnon. Motion carried 6-0.

1. Approve minutes from September 8, 2025 Revenue Neutral Rate Hearing, Budget
Hearing and Regular Board Meeting.

2. Approve the financial reports and payment of the bills.

3. Approve Danielle Schumacher as head JH cheer coach.

VICTORIA RECREATION - Sean Rodger shared information with the Board in regard to

putting a pickle ball court on school property and also resurfacing the outside basketball court.
MOTION — A motion was made by Brenton Hoffman to allow the recreation commission to
resurface the outdoor basketball court and to allow them to put a pickleball court on school
property pending location, seconded by Terry Dinkel. Motion carried 6-0.

FUNDRAISING -- MOTION — A motion was made by Haley Gagnon to authorize the fund-

raising application presented, seconded by Connie Braun. Motion carried 6-0.

STUDENT MATTERS — MOTION 6:52 P.M. — A motion was made by Jake Hunter to enter

into executive session for 5 minutes to discuss matters related to non-elected personnel in order
to protect the privacy rights of an identifiable person and to return to regular session at 7:02
P.M., and allow Mr. Perkins, Mrs. Deutscher and Mrs. Clark to attend the session; seconded by
Terry Dinkel. Motion carried 6-0.

The Board and administration returned at 7:03 P.M.

No action was taken in executive session.

NON-ELECTED PERSONNEL-MOTION 7:04 P.M.—A motion was made by Connie Braun

to enter into executive session for 10 minutes to discuss matters related to non-elected personnel
in order to protect the privacy rights of an identifiable person and to return to regular session at
7:14 P.M., and allow Mr. Perkins, Mrs. Deutscher and Mrs. Clark to participate in the session as

requested; seconded by Terry Dinkel. Motion carried 6-0.
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The Board returned at 7:15 P.M.

MOTION —7:15 P.M. — A motion was made by Brenton Hoffman to return to executive session

for 15 minutes, seconded by Terry Dinkel. Motion carried 4-0.

Mrs. Clark entered executive session 7:20 — 7:25 P.M.

Mrs. Deutscher entered executive session 7:25 — 7:34 P.M.

The Board returned at 7:34 P.M.

No action was taken in executive session.

MOTION — A motion was made by Connie Braun to employ Travis Werth as a Victoria Grade
School custodian with the terms and conditions as recommended, seconded by Terry Dinkel.
Motion carried 6-0.

OPEN FORUM - There were no questions from visitors.

POSITIVE BOARD COMMENTS — Connie Braun commented that Mr. Long and his choir

did a lovely job in church. Matt Orr commented on the National Anthem sounding good at the
latest event. Haley Gagnon has been hearing positive things from both buildings.

MOTION — A motion was made by Jake Hunter to adjourn the meeting, seconded by Haley
Gagnon. Motion carried 6-0.

The meeting adjourned at 7:38 P.M.

Melissa Schmidt, Clerk



