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The Board of Education of Victoria Unified School District No. 432 met in Regular Session in
the District Office on Monday, December 8. 2025 at 6:00 P.M.

MEMBERS PRESENT MEMBERS ABSENT

Matt Orr

Jeanna Wellbrock

Connie Braun

Haley Gagnon

Terry Dinkel

Brenton Hoffman

Jake Hunter (6:03 P.M.)

Superintendent: Roger Perkins

Principal: Deena Clark — VES, Amber Deutscher - VJHS Principal

Others Present: Shelly Huser, Shanna Dinkel, Amy Schoenrock, Peggy Wohler, Sierra Pierson

President Matt Orr called the Regular Meeting to order at 6:00 P.M.

APPROVE AGENDA-MOTION — A motion was made by Jeanna Wellbrock to accept the

agenda as presented, seconded by Terry Dinkel. Motion carried 7-0.

OPEN FORUM - There were no comments from visitors.

PRINCIPALS REPORT -- Mrs. Clark and Mrs. Deutscher recognized various staff members

and reported on their respective buildings. A bid was received from Technology Integration
Solutions for a sound system for the HS gym of $29,669.66. Mrs. Deutscher applied for a grant
from the Heartland Community Foundation and received $4,000 towards the sound system, and
will also be receiving $2,500 from Lewis Ford Toyota. It was the consensus of the Board that
we put the sound system out for bid. Mr. Perkins will reach out to a couple more companies to

try and get bids.
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SUPERINTENDENT REPORT — Mr. Perkins reminded the Board of the Christmas Party on

January 10. He thanked Devin Ryan, Amber Deutscher and Deena Clark on a great fall sports
season and gave a big shout out to all the coaches and players as well. The purple wave auction
is complete, the 2001 bus brought $7,600, the 1989 pickup brought $2,600, the tools brought
$825, and the dust collector brought $350. It was the consensus of the Board to put on Purple
Wave the 2 scoreboards that are in the bus barn and the old set of bleachers that we do not need.
A certificate and plaque were presented to Jeanna Wellbrock for all her years of service to the
Board, and a certificate was presented to Jake Hunter thanking him for his service to the Board
as well.

APPROVE CONSENT AGENDA-MOTION — A motion was made by Jeanna Wellbrock to

accept the consent agenda presented below, seconded by Haley Gagnon. Motion carried 7-0.

Approve the minutes from the November 10, 2025.

Approve the financial reports and payment of the bills for December.
Approve to employ Goldie Dohe as a para educator at the elementary.
Accept the retirement and early retirement incentives for Ms. Shelly Huser.

b

2024 — 2025 AUDIT GUDENKAUF & MALONE— Sierra Pierson, representative from

Gudenkauf and Malone, presented the completed 2024-25 audit to the board. It was reported that
there were no cash violations and no budget violations. She stated that we received a clean
opinion and that there were no major issues.

MOTION — A motion was made by Jeanna Wellbrock to approve the 24-25 audit as presented,
seconded by Connie Braun. Motion carried 7-0.

Sierra Pierson left the meeting.

HEALTH INSURANCE - MOTION — A motion was made by Jeanna Wellbrock to approve

the health insurance presented with Angle insurance for 2026 which include a $500, $2000 and

$3400 deductible option, seconded by Terry Dinkel. Motion carried 7-0.
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NEGOTIATIONS — MOTION 6:47 P.M. — A motion was made by Jeanna Wellbrock to enter

into executive session for 5 minutes to discuss matters relating to employer-employee
negotiations in order to protect the district’s right to the confidentiality of its negotiating position
and the public interest, and allow Mr. Perkins to attend the session and return to open session at
6:52 P.M., seconded by Connie Braun. Motion carried 7-0.

The Board returned at 6:53 P.M.

No action was taken in executive session.

STUDENT MATTERS — MOTION 6:55 P.M. — A motion was made by Jeanna Wellbrock to

enter into executive session for 5 minutes to discuss matters related to student matters in order to
protect the privacy right of an identifiable person and to return to regular session at 7:00 P.M.,
and allow Mr. Perkins, Mrs. Deutscher and Mrs. Clark to attend the session; seconded by Terry
Dinkel. Motion carried 7-0.

The Board and administration returned at 7:01 P.M.

No action was taken in executive session.

PERSONNEL — MOTION 7:02 P.M. — A motion was made by Jeanna Wellbrock to enter into

executive session for 10 minutes to discuss matters related to non-elected personnel in order to
protect the privacy rights of an identifiable person and to return to regular session at 7:12 P.M.,
and allow Mr. Perkins to participate in the session; seconded by Haley Gagnon. Motion carried
7-0.

The Board and Mr. Perkins returned at 7:13 P.M.

No action was taken in executive session.

MOTION — A motion was made by Jeanna Wellbrock to distribute stipends to all employees as
per administration recommendation, seconded by Haley Gagnon. Motion carried 7-0.

OPEN FORUM - Connie congratulated the play and said the sound was great. Matt recognized

the academic accomplishments.
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MOTION — A motion was made by Jeanna Wellbrock to adjourn the meeting, seconded by
Connie Braun. Motion carried 7-0.

The meeting adjourned at 7:17 P.M.

Melissa Schmidt, Clerk



