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The Board of Education of Victoria Unified School District No. 432 met in Regular Session at
the District Office on Monday, September 14, 2026 at 6:00 P.M.

MEMBERS PRESENT MEMBERS ABSENT

Matt Orr

Haley Gagnon

Terry Dinkel

Connie Braun

Brenton Hoffman

Jennifer Berens

Shanna Dinkel
Superintendent: Roger Perkins
Principal: Deena Clark — VES, Amber Deutscher - VISHS
Others Present: Jeff Pfeifer

President Matt Orr called the Regular Meeting to order at 6:00 P.M.

APPROVE AGENDA-MOTION —A motion was made by Terry Dinkel to accept the agenda as

presented, seconded by Haley Gagnon. Motion carried 7-0.

OPEN FORUM - Jeff Pfeifer talked to the Board about some bullying he is hearing about that

involves the JH football coach. Mr. Perkins let him know that he is welcome to speak his
concerns with administration any time.

PRINCIPAL REPORTS — Mrs. Clark and Mrs. Deutscher recognized various staff members

and reported on their respective buildings.

SUPERINTENDENT REPORT — Mr. Perkins reported that there is 269 students in the

buildings. He found a 2010 short bus (12 passenger + 1 wheel chair) and they are asking
$17,500 and he plans to make an offer of $15,000. He would like to sell the 2011 suburban and

start looking to purchase 2 vehicles for the school fleet. Work is still continuing on the track.
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APPROVE CONSENT AGENDA-MOTION — A motion was made by Brenton Hoffman to

accept the consent agenda presented below, seconded by Connie Braun. Motion carried 7-0.
1. Approve the minutes from the August 10, 2026.

2. Approve the financial reports and payment of the bills.

3. Approve to employ Shawn Landers to be the 11-12 Medical Classes Proctor.

STAGE CURTAINS - MOTION — Mr. Perkins reached out to 3-4 companies and only got a

bid from A-Z Theatrical Supply. For the rear curtains on the high school stage to take down and
put up new ones would be $25,375. For the grade school stage curtains, the bid is $9,700,

A motion was made by Terry Dinkel to approve the quotes for new curtains for both the grade
school and the high school, seconded by Brenton Hoffman. Motion carried 7-0.

APPOINT KASB DELEGATE—The consensus of the Board was to appoint Matt Orr as the

KASB Delegate.

HIGH SCHOOL ENTRY - MOTION—We requested bids from three companies to redo the

entry way to Victoria J1/Sr High School and received one from Commercial Builders for $26,375.
A motion was made by Shanna Dinkel to approve the bid of $26,375 for the entry way at Victoria
Jr/Sr High, seconded by Haley Gagnon. Motion carried 7-0.

Shanna would also like for administration to look into the safe & secure grant as well.

PERSONNEL — MOTION 6:35 P.M. — A motion was made by Jennifer Berens to enter

executive session for 10 minutes to discuss matters related to non-elected personnel in order to
protect the privacy rights of an identifiable person and return to regular session at 6:45 P.M. and
allow Mr. Perkins, Mrs. Clark and Mrs. Deutscher to participate; seconded by Terry Dinkel.
Motion carried 7-0.

MOTION — 6:47 P.M.—A motion was made by Haley Gagnon to return to executive session for

5 minutes, seconded by Brenton Hoffman. Motion carried 7-0.
The meeting was back in session at 6:54 P.M.
No action was taken in executive session.

OPEN FORUM - There were none.
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BOARD COMMENTS — Haley reported that she has heard good feed back on the new high

school cook. The grade school playground asphalt was brought up and Mr. Perkins said he’s
reached out to APAC for a bid, but it’s been difficult making contact with them as their main
headquarters are out of state. Terry Dinkel recommended contacting Sweeney’s out of Hays, so
Mr. Perkins will reach out to them and hopefully have something for the next meeting.
MOTION — A motion was made by Brenton Hoffman to adjourn the meeting, seconded by
Terry Dinkel. Motion carried 7-0.

The meeting adjourned at 7:09 P.M.

Melissa Schmidt, Clerk
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