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The Board of Education of Victoria Unified School District No. 432 met in the district office on
Monday, August 10, 2026 at 6:00 P.M.

MEMBERS PRESENT MEMBERS ABSENT

Matt Orr Haley Gagnon

Connie Braun

Brenton Hoffman

Terry Dinkel

Jennifer Berens

Shanna Dinkel
Superintendent: Roger Perkins
Principal: Deena Clark — VES, Amber Deutscher - VISHS

Others Present: Sean Rodger

President Matt Orr called the meeting to order at 6:00 P.M.

APPROVE AGENDA-MOTION - A motion was made by Brenton Hoffman to accept the

agenda as presented adding the hiring of Shelly Huser as high school library aid to the consent
agenda, seconded by Connie Braun. Motion carried 6-0.

OPEN FORUM - Sean Rodger updated the Board on the pickle ball and basketball courts. The

courts will not be maroon and gold as previously mentioned, as it would have cost $2000 more,
so they will be maroon and sandstone. Will need to wait 30 days for it to cure to use. The goal
is to get lights put up for the pickleball courts and will check into solar options.

PRINCIPAL REPORTS — Mrs. Clark and Mrs. Deutscher recognized various staff members

and reported on their respective buildings.

SUPERINTENDENT REPORT — Mr. Perkins reported on budget, the current student count,

out of district attendance and buildings. He reported that Mike Folks and his team will be out on

August 18, 2026. They plan on being in Victoria around 8:15 am to go through the buildings and
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will come back in September or October to give a report. He said the track company will be here
next week to start ripping the top coat off the track.

APPROVE CONSENT AGENDA - MOTION— A motion was made by Connie Braun to
accept the consent agenda as presented below, seconded by Brenton Hoffman. Motion carried
6-0.

Approve minutes of July 13, 2026 regular board meeting.

Approve activity, revenue and expenditure reports.

Approve Amber Deutscher and Kori Braun as co-sponsors for JH yearbook.
Approve Sidney Kraus as the sophomore class sponsor.

Approve Kami Weber as Victoria Honor Society Sponsor.

Approve Shelly Huser and HS library aid.

STAGE CURTAINS — Mr. Perkins presented quotes for stage curtains for both the elementary

and junior/senior high school. It was the consensus of the Board to table until next month so that
more bids could be collected. They will then see what they can do this year and also check into
possibly getting window curtains for the high school auditorium to match.

FOOTBALL STADIUM SOUND SYSTEM — Amber reached out to Hays Organ, TSI and

Schudio Sound to get bids on a new sound system for the football field. The only company to
respond was Schudio and their first quote was for $40,000 which included 9 speakers. She asked
them to modify with 4 new weather resistant speakers and they got the bid down to $28,957.

The consensus of the Board was to make sure that it is set up to add more speakers if needed.
MOTION—Brenton Hoffman made a motion to accept Schudio’s bid to include controllers and
base equipment to have it set up to add more speakers if needed not to exceed $40,000, seconded
by Terry Dinkel. Motion carried 6-0.

TRANSPORTATION — Mr. Perkins provided the Board with a list of the current vehicles along

with their mileage. He stated that we need to replace the 2011 suburban which has 208,000
miles. He will look into vans and suburbans and come back next month with some options. He
will also talk to Chris Hipp in Hays to see what they do for leasing options.

PERSONNEL — MOTION 7:05 P.M. — A motion was made by Connie Braun to go into

executive session for 10 minutes to discuss matters related to non-elected personnel in order to
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protect the privacy rights of an identifiable person and return to regular session at 7:15 P.M., and
allow Mr. Perkins to participate, seconded by Terry Dinkel. Motion carried 6-0.

The Board returned at 7:17 P.M.

MOTION —7:17 P.M. — A motion was made by Shanna Dinkel to return to executive session

for 5 minutes, seconded by Brenton Hoffman. Motion carried 4-0.

The Board and Mr. Perkins returned at 7:22 P.M.

No action was taken in executive session.

MOTION — A motion was made by Shanna Dinkel to allow Mr. Perkins to update the job
duties to includes times and cleaning duties for custodian and maintenance staff, seconded by
Connie Braun. Motion carried 6-0.

OPEN FORUM — COMMENTS FROM VISITORS — There were none.

POSITIVE BOARD COMMENTS — Shanna Dinkel recognized the administration for

everything they are doing. She said there was a nice write-up in the alumni newsletter. Amber
Deutscher thanked the Board for all their support.

ADJOURN - MOTION — A motion was made by Shanna Dinkel to adjourn the meeting,

seconded by Connie Braun. Motion carried 6-0.

The meeting was adjourned at 7:30 P.M.

Melissa Schmidt, Board Clerk
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