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The Board of Education of Victoria Unified School District No. 432 met in Regular Session at
the District Office on Monday, June 8, 2026 at 6:00 P.M.

MEMBERS PRESENT MEMBERS ABSENT
Matt Orr Brenton Hoffman
Haley Gagnon

Jennifer Berens

Connie Braun

Terry Dinkel

Shanna Dinkel

Superintendent: Roger Perkins

Principal: Deena Clark — VES, Amber Deutscher - VISHS

Others Present: Shelly Huser, Peggy Wohler

President Matt Orr called the Regular Meeting to order at 6:00 P.M.

APPROVE AGENDA-MOTION — A motion was made by Connie Braun to accept the agenda

as presented, seconded by Haley Gagnon. Motion carried 6-0.

OPEN FORUM — There were no comments from visitors.

PRINCIPAL REPORT -- Mrs. Clark and Mrs. Deutscher recognized various staff members.

Mrs. Deutscher gave a report on the state assessment results for the junior high and high school
students who took the test.

SUPERINTENDENT REPORT — Mr. Perkins reported that on special education for the

2026-2027 school year, our payment for assessments will be roughly $5000 less than the current
year. The grade school is wanting a projector and screen in the gym; Schudio Sound suggested 2
TVS on either side or on the ceiling. PTO will be funding a sound system for the elementary.

Mr. Perkins is waiting on a bid for a new floor in the grade school gym. The football field robot

was also discussed and a handout was given to Board members.
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APPROVE CONSENT AGENDA-MOTION — A motion was made by Haley Gagnon to

accept the consent agenda presented below, seconded by Shanna Dinkel. Motion carried 6-0.

A. Approve the minutes of the May 11, 2026 regular board meeting.
B. Approve the financial reports and payment of the bills for June.
C. Approve Ashley Mattheyer as HS cheer coach.
. Approve Phil Paris as SADD sponsor.
. Approve Sidney Kraus as JH & HS quiz bowl coach.

Approve Sidney Kraus as head cross country coach.
. Approve Amy Bainter as HS cook.
. Approve the resignation of Amy Schoenrock as HS science teacher & NHS sponsor.

Approve Kansas Insurance Cooperative for Schools quote.

Approve patrons who will be receiving mileage reimbursement.

. Approve Mr. Perkins and Mrs. Schmidt to make necessary transfers to close out the
2025-2026 fiscal year.

AT TOTmo

REPUBLISH AT-RISK BUDGET— Mr. Perkins explained that we will not be needing any

action on this, as we plan to just carry over the remaining balance that wasn’t budgeted for in the

current year.

KASB POLICY UPDATES — The KASB policy updates were shared with the Board and

briefly discussed. It was decided to be tabled for next month to gather some information and
have more time to review.

KASB WORKMAN’S COMPENSATION - MOTION — A quote was received from KASB

for $8,315 to continue the workman’s comp insurance which is $225.00 less than last year. A
motion was made by Shanna Dinkel to approve the KASB workman’s compensation insurance
for $8,315.00, seconded by Connie Braun. Motion carried 6-0.

USD #432 2025-2026 STUDENT AND ACTIVITY HANDBOOKS — The elementary student

handbook has the updated cell phone policy being added and Mrs. Deutscher reviewed the
changes she would like made to the high school student handbook. It was decided to table the
activity handbook approval for next month.

MOTION — A motion was made by Shanna Dinkel to rescind the USD #432 2025-2026

elementary and junior high/high school student handbooks and adopt the USD #432 2026-2027
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elementary and junior high/high school student handbooks as printed with additions and/or

deletions; seconded by Haley Gagnon. Motion carried 6-0.

BASEBALL & SOFTBALL TRANSPORTATION — There was a short discussion about how

we want to proceed with baseball and softball transportation in the spring. It was decided to be

tabled to get more information.

CERTIFICATED STAFF NEGOTIONS — MOTION 7:10 P.M. -- A motion was made by
Jennifer Berens to enter into an executive session for 5 minutes to discuss matters relating to
employer-employee negotiations in order to protect the district’s right to the confidentiality of its
negotiating position and the public interest, and include Mr. Perkins in the discussion, and return
to open session at 7:15 P.M., seconded by Haley Gagnon. Motion carried 6-0.

The Board and Mr. Perkins returned at 7:16 P.M.

No action was taken in executive session.

CLASSIFIED PERSONNEL — MOTION 7:17 P.M. — A motion was made by Shanna Dinkel

to enter into an executive session for the purpose to discuss matters related to non-elected
personnel for 15 minutes and return to regular session at 7:32 P.M., and allow Mr. Perkins to
attend. The executive session is required to protect the privacy rights of identifiable personnel;
seconded by Haley Gagnon. Motion carried 6-0.

The Board and Mr. Perkins returned at 7:33 P.M.

No action was taken in executive session.

MOTION — A motion was made by Connie Braun to approve the recommended raises for
classified staff, seconded by Haley Gagnon. Motion carried 6-0.

PERSONNEL — MOTION 7:34 P.M. — A motion was made by Haley Gagnon to enter into

executive session for 15 minutes to discuss matters related to non-elected personnel in order to
protect the privacy rights of an identifiable person and return to regular session at 7:49 P.M., and
allow Mr. Perkins and Mrs. Deutscher to attend; seconded by Connie Braun. Motion carried 6-0.

The Board and Mrs. Deutscher returned at 7:51 P.M.
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MOTION —7:51 P.M. — A motion was made by Matt Orr to return to executive session for

10 minutes, seconded by Shanna Dinkel. Motion carried 4-0.

The Board and Mr. Perkins returned at 8:05 P.M.

MOTION — A motion was made by Connie Braun to accept the recommended raises for
administrative staff, seconded by Haley Gagnon. Motion carried 6-0.

OPEN FORUM - There were no questions from visitors.

POSITIVE BOARD COMMENTS — Connie wished good luck to the participants who will be

heading to FCCLA Nationals.
MOTION — A motion was made by Haley Gagnon to adjourn the meeting, seconded by Connie
Braun. Motion carried 6-0.

The meeting adjourned at 8:10 P.M.

Melissa Schmidt, Clerk
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